
The board decision
Team ________________________ Section ___________ Date ___________

Captain ____________________ Number of team members ______

Use this sheet for discussion and working. Submit scored answers online. Your recommendation may differ from the
class vote.

1. Before the internal evidence

Initial action and the assumption it relies on

2. What the evidence supports

Full-cost threshold and population mean savings test

Population mean dispatch test

3. Buy information

Selected plan, cash cost, remaining cash and reason

4. The recommendation you will defend

Action, evidence, commercial condition and what could change your mind

The online competition automatically marks 15 independent questions at 2 points each. Round totals are 6, 12 and 12. This working sheet and
the team’s preferred board action are not manually marked. No speed or hindsight-profit points.

Individual exit sentence. The weakest part of our recommendation is


